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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – December 28, 2020 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm via Zoom software for electronic conferencing 
due to the COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to 
Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Steven 
Bittel, Deb Davis, Jane Johnson, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski, Larry 
Crowder, Lynn Rust and Recording Secretary Beverly Bernard. All present via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 873 
3686 4801. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:  None 
 
Others Present: Town Administrator Michael Branley, Director of Planning and Economic Development 
Matthew Bachler, Fire Department Captain Brandon West. 
 
MINUTES  
The minutes for December 7, 2020 were considered. There was a motion by Johnson to approve the minutes 
of December 7, 2020. There was a second by Crowder.  All were in favor. Motion passed. 

 
AGENDA 
Outstanding Issues – Fire Department 
Bittel noted the $650,000 reduction for the new fire station already voted on. Crowder said he voted for it 
but now thinks it was a mistake to lower the cost.  Davis agreed with Crowder. She said the issue of having a 
possible 4-story buildings in town requires a new fire station. Crowder said he voted yes, but he after 
thinking about it, it didn’t sit well with him. Davis said thinking about it further, we have to stick with the 
plan. Davis said maybe we have to close the current Station 2 in order to make people understand the need.  
Davis said the new high structures coming in will cost more in the long run because they will take more police 
and fire services. Johnson suggested this committee recommend to the Planning Board that perhaps 
development fees should be assessed when there are large buildings coming into town. Bittel stated that 
CIPC has enough issues on the table without suggesting changes to land use policy and suggested moving 
forward with the agenda. 
 
Bittel asked for comments about Engine 2. Karasinski said focus of the Selectmen is on the new fire station 
and after March the Board will decide to buy or repair of Engine 2, depending on the public’s vote. The idea, 
he said, is to wait until March. Bittel said the current budget has put purchasing a new Engine 2 out two years 
when we would start paying on the bond.  Bittel said there is one other idea.  He said that one way or the 
other, perhaps we should have a new expendable trust to be used either for major equipment repairs of 
about $25,000 or greater, orpurchases, which would keep and fund both Engine 2 options. He noted major 
repairs are a fact of life with older high-value hardware. He said repairs are currently an operational expense 
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(General Fund) item, but what happens if there aren’t funds in the budget to over a needed repair. He said an 
ETF would soften the blow of the repairs should they be extensive. He said he cannot see that voted down. 
Crowder said he likes the idea. Davis said we have to be careful about repairs. She said the Town should not 
be dumping money into something that should not be repaired in the first place. She said she would not 
want to see it just for repairs. Bittel said it would be a dual-purpose Expendable Trust Fund (EFT). He noted 
the current Fire Truck Fund may only be used for purchase. It would be up to the Board as to when a new EFT 
would be used for repairs or for purchase. 
 
There was a discussion about the “Greenwood Letter” which is the letter sent by Christopher Champagne on 
behalf of Greenwood repair shop to Fire Chief Bill Gould outlining the problems with Fire Engine 2.  The main 
thrust of the letter is that the Engine is “very deep into its intended life”.  Bohannon spoke about the letter. 
He said we are basically throwing money away to fix that truck. Davis said that was also her understanding. 
Bohannon asked about the current trust fund for fire trucks. Bittel said the current Fire Truck Fund does not 
cover repairs. Bittel said it could be an amended Warrant Article that the public would vote on. Branley said 
75% of the vote is required for modifying a fund, whereas only a majority is required for a new trust fund. 
Branley noted you can have two articles, closing one article and supplanting it with a new article that covers 
additional areas.  
 
Karasinski spoke about the vehicle repairs in the operating budget and Branley said it is $40,000.  Karasinski 
asked if some money could be taken out of that, say $20,000. Branley said both articles would have to be 
passed. Karasinski said we have done something similar in the past.  
 
Bittel spoke about the fire station. He said he would like to hear what the architect and Ingram Construction 
have come back with reduced cost. He said he would rather have ¾ of a loaf than no loaf. Bittel also noted 
that we could close Station 1 in East Swanzey and if everything went into Station 2 (the new station), perhaps 
that would make the bond more appealing to voters. Davis said she didn’t thing so since everyone’s house 
insurance would probably take a hit in East Swanzey if the East Station were to be closed.  Crowder said a lot 
of support for the new station in East Swanzey would go away.  Brandon West said if you close one station, 
we lose floor space. You would have to redesign Station 2 to accommodate the equipment. And the ISO rate 
might change with the closing of a station.  It opens up Pandora’s box if you try to do that.  Replacing one and 
closing one might create less than adequate room for all the equipment and might cause loss of support for a 
new station. 
 
Bittel spoke about the new numbers that are expected within days for the new fire station. Crowder said we 
have put a lot of work and effort into the new fire station; yet he said the perception with the public is that 
the original plan is oversized, and some fireman do not support it.  Davis spoke about a letter from a 
resident, which was about putting Town Hall with the Fire Station. She said that won’t work because you 
would need Americans with Disabilities Act (ADA) compliance in Station 3. She said there is a lot of 
misinformation out in town. She said there is discussion among people who do not understand the issues. 
Bohannon said he also disagreed with the letter, it had misinformation.  Branley said people do not 
understand that we cannot add to the current design without costing more.  He noted some folks think it 
would be useful to add a second floor, but with elevators and fire rated stairs, it ends up costing more.  
 
Bittel suggested CIPC wait to hear about the proposed reductions in the new fire station costs and mull over 
the idea of a new trust fund. Davis pointed said a new ladder truck might be needed in the future if we have 
4-story buildings erected in town.  
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Crowder asked if everyone agreed that it is not worth putting money into Engine 2 with its need for repairs. 
Davis said she agrees that it has already lived out is life. Bohannon said Engine 2 is out of service now. Engine 
3 is in Station 1, and Engine 1 is at Station 3 at West station. Station 2 has only the tanker right now, said 
Karasinski.  
 
Brandon West mentioned that now Rescue 1 was based there.  
 
Workbook Budget Review 
Bittel asked the members if they were willing to accept the budget as proposed, but for the aforementioned 
items. He asked for a motion. 
 

Motion was made by Crowder to approve the Workbook Budget for Capital Improvements Plan for 
2021 as ready to go to the Selectmen, minus the funding for the Fire Department and Fire Station. 
There was a second by Davis and no further discussion. All were in favor by roll call. Motion passed. 

 
Rust asked isn’t this now the Selectmen’s problem to move the agenda forward.  He said he perceived this 
committee as a fact-finding group that lays it all out and then the Selectmen make the final decisions. He said 
he thinks we are agonizing over this too much. Bittel said all he is saying is that this committee doesn’t 
decide about rebuild or replace, but we have to slot in both a new engine and the new station into the 
budget.  He said there are two decisions for this committee: should we put in some sort of reserve for either 
use (replace or rebuild) and two, should we revisit the reduction of the new station by $650,000 that has 
already been passed. 
 
Next Meeting:  January 4, 2021 same time 
 
ADJOURNMENT 
There was a motion by Crowder to adjourn the meeting with a second by Johnson.  All were in favor. Meeting 
adjourned at 1:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


